PUBLIC NOTICE

Chair Appointed Members

ERIC SCHERTZING DEBBIE DE LEON, Vice-Chair
REBECCA BAHAR-COOK, Secretary
DALE COPEDGE, Treasurer
DEB NOLAN

Ingham County Land Bank Fast Track Authority

422 Adams Street, Lansing Michigan 48906 517.267.5221 Fax 517.267.5224

THE INGHAM COUNTY LAND BANK FAST TRACK AUTHORITY WILL MEET ON
MONDAY, AUGUST 2, 2010 AT 5:00 P.M., IN THE PERSONNEL CONFERENCE
ROOM D & E,HUMAN SERVICESBUILDING, 5303 S. CEDAR, LANSING
Agenda
Cdll to Order
Approval of Minutes— June 14, 2010
Additionsto the Agenda
Limited Public Comment — 3 minutes per person

1. Strategic Visioning/Marketing Presentation-Rizzi Design
10-15 minutes

2. Land Bank Auction

3. Property Maintenance, Renovation & Development
a. Residential Property Update
b. Commercia Property Update
o Generd legal update — Counsdl

4. Accounts Payable & Monthly Statement
a Accounts Payable Approval May 2010
b. Accounts Payable Approval June 2010
C. Monthly Financial Statement — May 2010
d Monthly Financial Statement — June 2010

5. Chairman & Executive Director Items
a Audit

Announcements
Public Comment — 3 minutes per person
Adjournment
PLEASE TURN OFF CELL PHONESOR OTHER ELECTRONIC
DEVICESOR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING



INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY
June 14, 2010
Minutes

Members Present: Eric Schertzing, Comm.DeLeon, and Comm. Nolan

Members Absent: Comm. Copedge, Comm. Bahar-Cook

Others Present: Mary Ruttan, Tim Perrone, Joe Bonsall, Dorothy Boone, Bruce
Johnston, Ryan Kincaid, Paul Jaques, Tom Stewart, Ryan Henry,

Joanne Fairmont Yinger

The meeting was called to order by Chairperson Schertzing at 5:39 p.m. in Conference
Room D & E of the Human Services Building, 5303 S. Cedar, Lansing.

Approval of the May 3, 2010 Minutes

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. DELEON TO APPROVE THE
MAY 3, 2010 MINUTES AS SUBMITTED. MOTION CARRIED UNANIMOUSLY.
Absent: Comm. Bahar-Cook and Comm. Copedge

Additions to the Agenda: None

Limited Public Comment: None

1. Resolution to Establish a Section 3 Policy and Procedure for the Housing and
Urban Development Act of 1968

MOVED BY COMM. DELEON, SUPPORTED BY COMM. NOLAN TO ESTABLISH A
SECTION 3 POLICY AND PROCEDURE FOR THE HOUSING AND URBAN
DEVELOPMENT ACT OF 1968.

Chairperson Schertzing introduced Bruce Johnston, Executive Director of the Ingham
County Housing Commission. Mr. Johnston stated the policy had been developed in
consultation with the City of Lansing and the US Department of Housing and Urban
Development. He further stated the goal of Section 3 is to create job opportunities for
under-employed demographics. Mary Ruttan stated the Land Bank needed to have the
policy in place to satisfy the requirements of NSP1 and NSP2. Comm. DeLeon asked
how we intended to make the new policy known to our vendors. Ms. Ruttan stated it
was included in our Vendor Application packet, bid documents and all of our vendor
contracts.
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MOTION CARRIED UNANIMOUSLY. Absent: Comm. Copedge, Comm. Bahar-Cook

2. Resolution to Authorize Sale of Commercial Property at 934 Clark Street and
Vacant Adjacent Lot, Lansing, Ml

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. DELEON TO AUTHORIZE
THE SALE OF COMMERCIAL PROPERTY AT 934 CLARK STREET AND VACANT
ADJACENT LOT, LANSING, MI.

Chairperson Schertzing introduced Ryan Kincaid and Ryan Henry of Kincaid Henry
Building Group, Inc. Mr. Kincaid provided the board with his company’s background
and their vision for the property. Mr. Kincaid introduced Tom Stewart from New
Enterprise Opportunity Center, a prospective tenant. Mr. Stewart distributed a handout
outlining his company’s history. Comm. Nolan asked how much they anticipated
spending on the renovation. Mr. Kincaid stated total costs were expected to be
between $400,000 and $450,000 with the hope reimbursement may be available for
certain eligible Brownfield activities. Comm. Nolan asked how that would work. Chair
Schertzing replied that the Land Bank was a conduit for funds from the County
Brownfield Authority. He added that language should be added to the resolution stating
reimbursement would only be made as funds were available from the Brownfield
Authority pursuant to an approved Act 381 Work Plan. Mr. Kincaid stated that a due
diligence period was included with the purchase offer and then a final development
agreement would be completed. Comm. Nolan asked if our attorney had drafted the
document. Ms. Ruttan stated that Purchase Offer were drafted and submitted by
prospective purchasers. Our attorney would become involved, if necessary, when it
came time to draft a Development Agreement. Comm. Nolan requested the motion be
amended to include the Act 381 reimbursement provisions and that approval be
contingent upon a review by the Authority’s attorney.

MOTION, AS AMENDED, CARRIED UNANIMOUSLY. Absent: Comm. Copedge,
Comm. Bahar-Cook

3. Property Maintenance, Renovation & Development
3a. NSP1/HOME Update

Ms. Ruttan stated the list did not include the properties scheduled for demolition.
Comm. Nolan asked for an explanation of the “Funding” column. Ms. Ruttan and
Dorothy Boone explained.

3b. NSP2 Update
Chair Schertzing informed the board that two new purchases on W. Saginaw were
made today. He stated that NSP2 staff will be located in the Oakland Center until their

new office space in the Neighborhood Empowerment Center is available in December.
Ms. Ruttan explained the finalized budget relating to the two funding agreements with
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MSHDA. She also stated that we are in the process of hiring additional staff for NSP2
and should be more or less fully staffed by our next meeting.

3c. OCOF Update
Ms. Ruttan stated we are hoping to close on three properties by June 30, 2010.
3d. Residential/Commercial Property Update

Comm. Nolan asked how we decided which units are determined to be demolitions.
Ms. Ruttan stated all properties are inspected using a check list and staff recommends
whether a property is best suited for demolition or renovation. Comm. DeLeon asked if
any of our other partners such as Cristo Rey were involved in these projects. Ms.
Ruttan stated that Cristo Rey had submitted bids on some of our renovation and
demolition

3e. Lansing Fire Department Training

Chair Schertzing stated the Lansing Fire Department had conducted a training exercise
on our house at 739 Princeton prior to its demolition. Ms. Ruttan noted a regional
training exercise would be conducted at the former Deluxe Inn prior to its scheduled
demolition.

3f. General Legal Update

Timothy Perrone stated an individual wants to donate 653 S Hayford, Lansing to the
Land Bank. The donation is being delayed due to probate issues. Chair Schertzing
stated the property was located next to our urban farm. With the hope the home would
be a rental occupied by a student steward of the farm. Mr. Perrone informed the board
a new Investigator had been assigned to the A. Maiz case. The new investigator has
recently requested a substantial amount of additional information which we are in the
process of providing. The new investigator has indicated that a settlement is no longer
pending.

3g. Business Plan

Comm. Nolan stated that she would prefer to have this discussion at a separate
meeting. Chair Schertzing asked if the Commissioner would be willing to meet with him
to discuss her thoughts one on one, believing that many of her concerns were already
addressed by current policies and procedures. Comm. Nolan was agreeable.

7. Accounts Payable and Monthly Statement
4a.  Accounts payable approval — April 2010

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. DELEON TO APPROVE THE
ACCOUNTS PAYABLE FOR APRIL 2010. MOTION CARRIED UNANIMOUSLY.
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8b.  Monthly financial statement — April 2010
The April 2010 monthly financial statement was received and placed on file.

9. Items from the Chairman or Executive Director
9a. Conference Update

Chairperson Schertzing stated the 2010 Land Bank Conference was held the previous
week and was well attended and received.

Limited Public Comment:

Joanne Fairmont Yinger, 2812 LaSalle, Lansing, MI 48912, addressed the board. She
informed the board she was an interior designer interested in offering her services to the
board. She also inquired about whether the Clark Street property had already gone
through re-zoning since it is located in a residential area. Ms Ruttan stated the property
was already zoned commercial.

The meeting adjourned at 6:41 p.m.

Respectfully submitted,

Joseph Bonsall
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PUBLIC AUCTION

INGHAM COUNTY

LANDBANK

www.inghamlandbank.org

JULY 23, 2010

INGHAM COUNTY COURTHOUSE, MASON

(517) 267-5221

Vacant Land

Harris St., Lansing 48906
W. Sheridan Rd, Lansing 48906
W. Miller Rd, Lansing 48911
Green Rd, Haslett 48840
5047 Nichols Rd, Mason 48854
Miami Dr, Mason 48854
3653 Williamston Rd, Leslie 49251
W. Columbia Rd, Mason 48854

CREATING: COMMUNITY  CREATING:

Improved Land

1120 Lathrop Street, Lansing 48912
(Open House 07/19/10 6-7:30pm)
5142 Bogart St, Lansing 48911
(Open House 07/20/10 6-7:30pm)
6118 Grovenburg Rd, Lansing 48911
(Open House 07/21/10 6-7:30pm)
209 S. Hathaway St, Lansing 48917
(Open House 07/22/10 6-7:30pm)
1526 E Cavanaugh Rd, Lansing 48910

OPPORTUNITY CREATING: PLACE




07/16/2010 CHECK REGISTER FOR INGHAM COUNTY LAND BANK PAGE 1

10:17 am CHECK DATE FROM 05/01/2010 - 05/31/2010

Agenda Item 4a
Check Date Bank/Check # Name Amount
5/3/2010 GEN 4266 CONSUMERS ENERGY 170.96
5/3/2010 GEN 4267 BOARD OF WATER & LIGHT 368.37
5/3/2010 GEN 4268 BOARD OF WATER & LIGHT 311.40
5/3/2010 GEN 4269 BOARD OF WATER & LIGHT 118.92
5/3/2010 GEN 4270 THE JOB SHOP INK, INC. 1,714.00
5/3/2010 GEN 4271 OCE IMAGISTICS, INC 171.76
5/3/2010 GEN 4272 HOLT ELECTRIC & SON 585.00
5/3/2010 GEN 4273 LJR REMOVAL 400.00
5/3/2010 GEN 4274 DON PLANTZ CONCRETE 2,650.00
5/3/2010 GEN 4275 MARES FLOOR REFINISHING 150.00
5/3/2010 GEN 4276 SHIVELY CONSTRUCTION LLC 1,700.00
5/3/2010 GEN 4277 SCHUMACHER'S FOUR SEASONS 1,794.00
5/3/2010 GEN 4278 ABOOD APPRAISAL COMPANY 3,000.00
5/3/2010 GEN 4279 CAPITAL FUND TITLE SERVICES, LLC 550.00
5/3/2010 GEN 4280 AGAINST THE GRAIN 900.00
5/3/2010 GEN 4281 MPC CASH-WAY LUMBER 82.35
5/3/2010 GEN 4282 GORDON WOODWORKING LLC 20.00
5/3/2010 GEN 4283 ACCENT SPECIALIZED CLEANING 740.00
5/3/2010 GEN 4284 KEHREN CONSTRUCTION, LLC 4,637.50
5/3/2010 GEN 4285 RED CEDAR CONSULTING, LLC 7,130.00
5/3/2010 GEN 4286 PROGRESSIVE REMODELING 36,072.00
5/3/2010 GEN 4287 PAUL HICKNER 150.00
5/3/2010 GEN 4288 MOLENAAR & ASSOCIATES, INC 300.00
5/3/2010 GEN 4289 FOXTAIL BUILDING COMPANY 6,071.00
5/3/2010 GEN 4290 CITY PULSE 1,337.00
5/3/2010 GEN 4291 THE PARMENTER GROUP 500.00
5/3/2010 GEN 4292 FIBERTEC INDUSTRIAL HYGIENE SERVIC 402.00
5/3/2010 GEN 4293 THERMAL INSPECTION SERVICES LLC 750.00
5/3/2010 GEN 4294 ROOTER EXPRESS 550.00
5/3/2010 GEN 4295 MICHIGAN PLUMBING 427.50
5/3/2010 GEN 4296 WOODWORKS & DESIGN CO. 1,062.90
5/3/2010 GEN 4297 ROOFING INNOVATIONS, LLC 3,950.00
5/3/2010 GEN 4298 RBK BUILDING MATERIALS 614.00
5/3/2010 GEN 4299 THE SHERWIN-WILLIAMS CO. 648.39
5/3/2010 GEN 4300 OETZEL-HARTMAN GROUP 1,200.00
5/3/2010 GEN 4301 EIKENHOUT, INC. 3,033.70
5/3/2010 GEN 4302 EDEN GLEN CONDO ASSOCIATION 3,795.00
5/3/2010 GEN 4303 GENESEE INSTITUTE 1,775.00
5/3/2010 GEN 4304 AMO INSPECTIONS & APPRAISALS 1,431.00
5/3/2010 GEN 4305 MARY RUTTAN 4,019.87
5/3/2010 GEN 4306 LINDA SCHONBERG 2,786.31
5/3/2010 GEN 4307 ERIC SHOVEIN 233.77
5/3/2010 GEN 4308 ERIC SCHERTZING 583.41
5/3/2010 GEN 4309 JOSEPH G BONSALL 131.98
5/3/2010 GEN 4310 DAWN VAN HALST 81.75

5/7/2010 GEN 4311 GENESEE INSTITUTE 125.00



5/7/2010

5/17/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010

GEN 4312
GEN 4313
GEN 4314
GEN 4315
GEN 4316
GEN 4317
GEN 4318
GEN 4319
GEN 4320
GEN 4321
GEN 4322
GEN 4323
GEN 4324
GEN 4325
GEN 4326
GEN 4327
GEN 4328
GEN 4329
GEN 4330
GEN 4331
GEN 4332
GEN 4333
GEN 4334
GEN 4335
GEN 4336
GEN 4337
GEN 4338
GEN 4339
GEN 4340
GEN 4341
GEN 4342
GEN 4343
GEN 4344
GEN 4345
GEN 4346
GEN 4347
GEN 4348
GEN 4349
GEN 4350
GEN 4351
GEN 4352
GEN 4353
GEN 4354
GEN 4355
GEN 4356
GEN 4357
GEN 4358
GEN 4359
GEN 4360
GEN 4361
GEN 4362
GEN 4363

EDEN GLEN CONDO ASSOCIATION
CAPITAL FUND TITLE SERVICES, LLC
CAPITAL FUND TITLE SERVICES, LLC
CAPITAL FUND TITLE SERVICES, LLC
CONSUMERS ENERGY
CONSUMERS ENERGY
CONSUMERS ENERGY

BOARD OF WATER & LIGHT

BOARD OF WATER & LIGHT

BOARD OF WATER & LIGHT

BOARD OF WATER & LIGHT

AT&T

COMCAST

GANNETT MICHIGAN NEWSPAPERS
RBK BUILDING MATERIALS

HSBC BUSINESS SOLUTIONS

OCE IMAGISTICS, INC

HOME DEPOT CREDIT SERVICES
COHL, STOKER, TOSKEY & MCGLINCHEY
HAZEN LUMBER, INC.

DRAKE'S INSULATION, INC

MINT CITY DEMOLITION, LLC
FOXTAIL BUILDING COMPANY
GLASS BLOCK AND MORE

DBI BUSINESS INTERIORS
FIBERTEC INDUSTRIAL HYGIENE SERVIC
SUPREME RENTAL INC

GYPSUM SUPPLY CENTRAL

J & M HAULING

MERIDIAN PLUMBING

CURSOR CONTROL INC

DISCOUNT CARPET WAREHOUSE
EIKENHOUT, INC.

THE JOB SHOP INK, INC.

ETC

KEBS, INC.

VET'S ACE HARDWARE

ABOOD APPRAISAL COMPANY
AGAINST THE GRAIN

PAM BLAIR

SC SERVICES ENVIRONMENTAL
BEERY CONSTRUCTION

MARK'S LOCK SHOP INC

MICHIGAN PLUMBING

DON PLANTZ CONCRETE

HOLT ELECTRIC & SON

EUGENE TOWNSEND, BUILDER
INTEGRITY LAWN MAINTENANCE
LANSING NEIGHBORHOOD COUNCIL
MOW MASTER

LABREN'S LAWN & SNOW
SCHUMACHER'S FOUR SEASONS

3,960.00
4,611.00
8,803.52
8,803.52
1,143.56
531.08
273.16
351.78
210.88
555.72
373.16
225.60
59.95
279.75
1,609.00
276.85
144.26
915.31
256.00
8,477.22
946.40
480.00
13,870.00
169.00
340.93
207.00
442.00
1,252.96
325.00
206.95
619.00
1,277.17
913.70
433.00
2,190.00
1,200.00
46.47
3,000.00
3,000.00
60.00
4,765.00
200.00
6,608.00
1,480.00
2,440.00
3,110.00
824.59
1,410.00
1,428.00
2,028.00
920.00
2,230.00



5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/19/2010
5/21/2010

GEN 4364
GEN 4365
GEN 4366
GEN 4367
GEN 4368
GEN 4369

LINDA SCHONBERG

DAREN LACKEY

AMO INSPECTIONS & APPRAISALS
OAKLAND CENTER LLC

EDEN GLEN CONDO ASSOCIATION
UNITED STATES TREASURY

1,371.61
700.00
1,530.00
900.00
1,815.00
850.00

206,676.94




07/16/2010
10:20 am

CHECK REGISTER FOR INGHAM COUNTY LAND BANK
CHECK DATE FROM 06/01/2010 - 06/30/2010

Agenda Item 4b

Check Date Bank/Check # Name Amount
6/1/2010 GEN 4370 EDEN GLEN CONDO ASSOCIATION 4,620.00
6/9/2010 GEN 4371 BOARD OF WATER & LIGHT 258.37
6/9/2010 GEN 4372 BOARD OF WATER & LIGHT 343.31
6/9/2010 GEN 4373 BOARD OF WATER & LIGHT 126.77
6/9/2010 GEN 4374 BOARD OF WATER & LIGHT 275.00
6/9/2010 GEN 4375 CONSUMERS ENERGY 259.59
6/9/2010 GEN 4376 CONSUMERS ENERGY 327.26
6/9/2010 GEN 4377 CONSUMERS ENERGY 239.58
6/9/2010 GEN 4378 CONSUMERS ENERGY 35.09
6/9/2010 GEN 4379 CONSUMERS ENERGY 400.00
6/9/2010 GEN 4380 MAJESTIC TREE 300.00
6/9/2010 GEN 4381 THE JOB SHOP INK, INC. 60.00
6/9/2010 GEN 4382 SEARS COMMERCIAL ONE 9,319.00
6/9/2010 GEN 4383 ABOOD APPRAISAL COMPANY 3,500.00
6/9/2010 GEN 4384 ETC 260.00
6/9/2010 GEN 4385 RIZZ| DESIGNS 3,850.00
6/9/2010 GEN 4386 DBI BUSINESS INTERIORS 80.44
6/9/2010 GEN 4387 PAM BLAIR 60.00
6/9/2010 GEN 4388 GANNETT MICHIGAN NEWSPAPERS 535.80
6/9/2010 GEN 4389 MPC CASH-WAY LUMBER 2,020.78
6/9/2010 GEN 4390 DAVIS GLASS & SCREEN 191.76
6/9/2010 GEN 4391 J & M HAULING 1,225.00
6/9/2010 GEN 4392 WES STEFFEN PLUMBING 625.00
6/9/2010 GEN 4393 THERMAL INSPECTION SERVICES LLC 1,200.00
6/9/2010 GEN 4394 KEBS, INC. 3,200.00
6/9/2010 GEN 4395 GRANGER CONTAINER SERVICE 60.00
6/9/2010 GEN 4396 EIKENHOUT, INC. 1,055.63
6/9/2010 GEN 4397 SUPREME RENTAL INC 348.50
6/9/2010 GEN 4398 DAREN LACKEY 301.00
6/9/2010 GEN 4399 WISEMAN TREE EXPERTS 810.00
6/9/2010 GEN 4400 CITY PULSE 46.35
6/9/2010 GEN 4401 DESTIGTER ARCHITECTURE & PLANNIN( 11,371.19
6/9/2010 GEN 4402 THE LENAWEE COMPANY 2,046.81
6/9/2010 GEN 4403 SC SERVICES ENVIRONMENTAL 9,036.50
6/9/2010 GEN 4404 HOLT ELECTRIC & SON 6,300.00
6/9/2010 GEN 4405 GLASS BLOCK AND MORE 265.00
6/9/2010 GEN 4406 SCHAFER'S INC 105.20
6/9/2010 GEN 4407 KEHREN CONSTRUCTION, LLC 13,592.50
6/9/2010 GEN 4408 DON PLANTZ CONCRETE 2,525.00
6/9/2010 GEN 4409 DRAKE'S INSULATION, INC 444.40
6/9/2010 GEN 4410 FJG PAINTING, DRYWALL, & FINISHING 1,550.00
6/9/2010 GEN 4411 LANDLORDS OF MID-MICHIGAN 90.00
6/9/2010 GEN 4412 PRO TILL 235.00
6/9/2010 GEN 4413 RICHARD SECORD 2,020.00
6/9/2010 GEN 4414 THE SHERWIN-WILLIAMS CO. 180.42
6/9/2010 GEN 4415 SOIL AND MATERIALS ENGINEERS, INC. 483.59



6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/9/2010
6/14/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010

GEN 4416
GEN 4417
GEN 4418
GEN 4419
GEN 4420
GEN 4421
GEN 4422
GEN 4423
GEN 4424
GEN 4425
GEN 4426
GEN 4427
GEN 4428
GEN 4429
GEN 4430
GEN 4431
GEN 4432
GEN 4433
GEN 4434
GEN 4435
GEN 4436
GEN 4437
GEN 4438
GEN 4439
GEN 4440
GEN 4441
GEN 4442
GEN 4443
GEN 4444
GEN 4445
GEN 4446
GEN 4447
GEN 4448
GEN 4449
GEN 4450
GEN 4451
GEN 4452
GEN 4453
GEN 4454
GEN 4455
GEN 4456
GEN 4457
GEN 4458
GEN 4459
GEN 4460
GEN 4461
GEN 4462
GEN 4463
GEN 4464
GEN 4465
GEN 4466
GEN 4467

FOXTAIL BUILDING COMPANY

LJ TRUMBLE BUILDERS

MICHIGAN FARM BUREAU

INGHAM COUNTY HEALTH DEPARTMENT
POTTERVILLE HOUSING COMMISSION
INGHAM COUNTY HOUSING COMMISSIOI
DAREN LACKEY

SCHUMACHER'S FOUR SEASONS
LABREN'S LAWN & SNOW

MOW MASTER

INTEGRITY LAWN MAINTENANCE
FRITZY'S LAWN & SNOW

AMO INSPECTIONS & APPRAISALS
INGHAM COUNTY TREASURER
JOSEPH G BONSALL

CITY OF LANSING

CAPITAL FUND TITLE SERVICES, LLC
CAPITAL FUND TITLE SERVICES, LLC
EDEN GLEN CONDO ASSOCIATION
CONSUMERS ENERGY

BOARD OF WATER & LIGHT

BOARD OF WATER & LIGHT

BOARD OF WATER & LIGHT

RBK BUILDING MATERIALS

HSBC BUSINESS SOLUTIONS

HOME DEPOT CREDIT SERVICES
AT&T

CITY OF LANSING, WRS

COMCAST

ADT SECURITY SERVICES, INC
SPRINT

HAZEN LUMBER, INC.

KEHREN CONSTRUCTION, LLC

DON PLANTZ CONCRETE

YOUNG BROTHERS & DALEY
DISCOUNT CARPET WAREHOUSE
VET'S ACE HARDWARE

MPC CASH-WAY LUMBER
OETZEL-HARTMAN GROUP

KEBS, INC.

MINT CITY DEMOLITION, LLC

HOLT ELECTRIC & SON

DAVIS GLASS & SCREEN

MARES FLOOR REFINISHING

THE SHERWIN-WILLIAMS CO.

FOX BROTHERS COMPANY

CITY OF LANSING

ABOOD APPRAISAL COMPANY

DC BUILDING AND DEVELOPMENT, LLC
WOODWORKS & DESIGN CO.
THERMAL INSPECTION SERVICES LLC
ROOTER EXPRESS

10,377.00
74,180.00
402.00
1,592.00
162.00
4,789.93
532.00
5,070.00
1,840.00
2,988.00
2,435.00
2,150.00
1,269.00
7,993.87
479.29
125.00
8,853.38
6,303.34
15,510.00
17.59
826.66
223.78
136.69
570.62
1,056.12
473.48
221.47
43.00
59.95
121.84
99.98
9,638.56
9,185.00
4,370.00
480.64
3,572.40
24.87
430.17
1,800.00
3,200.00
3,795.00
2,700.00
387.52
1,382.50
1,026.78
224.28
886.00
300.00
5,950.00
834.15
700.00
175.00



6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010
6/21/2010

GEN 4468
GEN 4469
GEN 4470
GEN 4471
GEN 4472
GEN 4473
GEN 4474
GEN 4475
GEN 4476
GEN 4477
GEN 4478
GEN 4479
GEN 4480
GEN 4481
GEN 4482
GEN 4483
GEN 4484
GEN 4485
GEN 4486
GEN 4487
GEN 4488
GEN 4489
GEN 4490

WES STEFFEN PLUMBING

FOXTAIL BUILDING COMPANY

ACCENT SPECIALIZED CLEANING
SCOTT FREDRICKSON CONSTRUCTION
THOMAS KRYCINSKI

MERIDIAN PLUMBING

DBI BUSINESS INTERIORS

LAND INFORMATION ACCESS ASSOCIAT
COHL, STOKER, TOSKEY & MCGLINCHEY
OAKLAND CENTER LLC

LANSING NEIGHBORHOOD COUNCIL
LAKE STATE LAWN-LANDSCAPING & SN(
INTEGRITY LAWN MAINTENANCE

MOW MASTER

AMO INSPECTIONS & APPRAISALS
ARTHUR D POTTER

LABREN'S LAWN & SNOW

JOSEPH G BONSALL

LINDA SCHONBERG

MARTY LEJEUNE

DAWN VAN HALST

KIMBERLY WHITFIELD

VOID

2,600.00
15,565.00
240.00
16,390.00
16,549.50
203.95
302.75
330.00
932.93
400.00
1,356.00
1,380.00
2,455.00
2,424.00
1,332.00
575.00
780.00
118.71
328.00
17.00
38.50
61.03
0.00

352,525.07




Agendaltem 4c

INGHAM COUNTY LAND BANK AUTHORITY

STATEMENT OF NET ASSETS
STATEMENT OF REVENUES, EXPENSES & CHANGE IN NET ASSETS
MAY 31, 2010
Assets
Cash $ 24,674.52
Accounts Recelvable 120.00
Land Contract Receivable 905,906.62
Land Contract Interest Receivable 36,045.08
Brownfield Receivable 280,650.13
Land Contract Escrow 7,555.63
Notes Receivable 18,353.90
Specific Tax Receivable 41.88
OCOF Nonprofit Receivable 5,042.50
Ingham County Receivable 17,555.83
Earnest Deposits 1,000.00
NSP1 Lansing City Receivable 20,861.38
NSP County Receivable 2,990.37
Y outh Build Receivable 36,615.15
Home Program Receivable 36,226.68
Inventory 5,715,729.99
Total Assets $7,109,369.66
Liabilities
Notes Payable
Capital National 64,165.95
National City Bank 3,900,000.00
Due to Ingham County 471,768.11
Rental Deposit 1,100.00
Land Contract Escrow 7,475.93
Total Liabilities $4,444,509.99
Retained Earnings $2,187,077.29

Total Net Assets $ 477,782.38



STATE OF REVENUES, EXPENSES & CHANGE IN NET ASSETS

MAY 31, 2010
Revenues

Property Sales 461,398.02
Brownfield Revenue 69,184.83
NSP1 Lansing City Revenue 277,539.99
Y outh Build Revenue 36,615.15
Miller Park Revenue 32,010.00
Home Program Income 36,226.68
Interest Income 57,358.61
Rental Income 7,150.00
Developer Fee Revenue 79,413.92
Miscellaneous Income 247.32
County Appropriation 250,000.00

Total Revenue $1,307,144.52

Operating Expenses

Cost of Land Sold 648,272.52
Cost of Land Sold-FEMA 63,898.67
Supplies 9,049.35
Communication 1,945.80
Security 121.84
Memberships 640.00
Rental 1,300.00
Postage 402.95
Public RelationgMedia 4,508.68
Consultants 8,100.00
Lega 2,498.65
Contractua Service 16,061.60
Software 1,114.00
Garden Project 3,830.80
Travel 904.33
Conferences 3,295.00
Payroll Reimbursement 21,747.13
Americorp Membership 1,592.00
Employer Tax Liability 140.40
Utilities 162.85
Building Maintenance 647.41
Lawn/Snow 165.00
Interest Expense 8,595.86
Prior Y ear Expense 566.40
HOME Lansing City 1,359.19
NSP1 Lansing City 23,241.42
NSP Ingham County 461.76
NSP I 4,738.53

Total Expense $ 829,362.14

Total Net Assets, end of period $ 477,782.38



Agenda Item 4d

INGHAM COUNTY LAND BANK AUTHORITY
STATEMENT OF NET ASSETS
STATEMENT OF REVENUES, EXPENSES & CHANGE IN NET ASSETS
JUNE 30, 2010

Assets
Cash $ 135,405.50
Accounts Recelvable 120.00
Land Contract Receivable 904,173.26
Land Contract Interest Receivable 30,703.60
Brownfield Receivable 280,650.13
Land Contract Escrow 10,637.04
Notes Receivable 17,390.80
Specific Tax Receivable 41.88
OCOF Nonprofit Receivable 5,047.40
Ingham County Receivable 3,508.91
NSP1 Lansing City Receivable 179,928.92
NSP County Receivable 2,990.37
Home Program Receivable 16,539.99
Inventory 5,705,602.32
Total Assets $7,292,740.12

Liabilities
Accounts Payable (120.20)
Notes Payable

National City Bank 4,175,000.00
Due to Ingham County 219,170.05
Rental Deposit 1,100.00
Land Contract Escrow 9,334.26
Total Liabilities $4,404,484.11
Retained Earnings $2,187,077.29

Total Net Assets $ 701,178.72



STATE OF REVENUES, EXPENSES & CHANGE IN NET ASSETS
JUNE 30, 2010

Revenues

Property Sales 536,398.02
Brownfield Revenue 69,184.83
NSP1 Lansing City Revenue 499,387.38
Y outh Build Revenue 36,615.15
Miller Park Revenue 46,712.00
Home Program Income 52,766.67
Interest Income 57,358.61
Rental Income 9,000.00
Developer Fee Revenue 88,413.92
Miscellaneous Income 267.58
County Appropriation 250,000.00

Total Revenue $1,646,104.16

Operating Expenses

Cost of Land Sold 720,095.29
Cost of Land Sold-FEMA 63,898.67
Supplies 10,101.88
Communication 2,327.20
Security 243.68
Memberships 730.00
Rental 1,300.00
Appraisas 1,500.00
Postage 592.29
Public Relations/Media 8,688.68
Consultants 8,450.00
Lega 3,431.58
Contractua Service 19,384.80
Software 1,114.00
Garden Project 4,806.00
Travel 1,045.33
Conferences 3,295.00
Payroll Reimbursement 30,056.00
Americorp Membership 3,184.00
Employer Tax Liability 420.52
Payroll Service 26.55
Workers Compensation 301.71
Utilities 162.85
Building Maintenance 647.41
Lawn/Snow 165.00
Interest Expense 9,037.20
Prior Y ear Expense 566.40
HOME Lansing City 1,528.23
NSP1 Lansing City 29,182.20
NSP Ingham County 461.76
NSP I 18,181.21

Total Expense $ 944,925.44

Total Net Assets, end of period $ 701,178.72
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COMMUNICATION WITH THOSE CHARGED
WITH GOVERNANCE UNDER 5SAS NO. 114

May 20, 2010

To the Board of Comunissioners of the
Ingham County Land Bank Fast Track Authority

We have audited the financial statements of the fagham County Land Bank Fast Track Authority
{the “Authority™) for the vear ended December 31, 2009, and have issued our report thereon dated
Maw 20, 2010. Professional standards require that we provide vou with the following information
related to our audit.

Onr_Responsibility Under Auditing Standards Generally Accepted in the United States of
America and OMB Circular A-133

Ag stated in our engagement letter dated March 15, 2010, our respongibility, as described by
professional standards, 18 to express an opinion about whether the financial statements prepared by
managementt with your oversight are fairly presented, in all material respects, in conformity with
accowting principles generally accepted in the United States of America. Our audit of the financial
statemenis does not relieve you or management of your responstbilities.

In planning and performing our audit, we considered the Awthority’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opimons
on the financial statements and not to provide assurance on the internal control over financial
reporting. We also considerad internal control over cotnpliance with requirements that could have a
direct and material effect on a major federal program in order to detenmmine owr auditing procedures
for the purpose of expressing our opinion on compliance and to test and report on internal control
over compliance in accordance with OMB Circular A-133.

As part of obtaining reasonable assirance abont whether the Authority’s financial statements are
free of material misstatement, we perforined tests of its compliance with certain provisions. of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on comphance
with those provisions was not an ohjective of our audit. Also, in accordance with GMB Circalar A-
133, we examined, on a test basis, evidence about the Authority’s compliance with the types of
compliance reguirements described in the U728 Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement applicable to cach of its major federal programms for the purpose of
expressing an opinion omr the Authority’s compliance with those requirements. While our audit
provides a reasonsble basis for our opimion, it does not provide a legal determination on the
Authority’s compliance with those requirements.

CPAs . Business Consultants - Financial Advisors




Planned Scope and Timing of the Audit

We performed the audit according o the planned scope and timing previously communicated to you
in our engagement letfer and our meeting about planning matters on March 13, 2010,

Significant Audit Observations

Clualitative Aspecis of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies
used by the Authority are described in Note t to the financial statements. No new accounting
policies were adopted and the application of existing policies was not changed during the year. We
noted 1o transactions entered into by the governmental unit during the vear for which there is a lack
of authoritative guidance or consensus. There are no significant transactions that have been
recognized in the financial statements in a different period than when the transaction occurred.

Accoynting estimates are an integral part of the financial statements prepared by management and
are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that furure events
affecting them may differ significantly from those expected.

We evaluated the key factors and assumptions used to develop these estimates in determining that
they are reasonable in relation to the financial statements taken as a whole.

Difficulties Encountered in Performing the Audic

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material,
either individualty or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this lefter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matier, whether or net resolved to our satisfaction, that
could be significant to the financial staiements or the anditor’s report. We are pleased to report that
no such disagreements arose during the course of our audit.



Management Representations

We have requested certain representations from management that are included in the attached
management representation letter dated May 20, 2014

Management Consultations with Other Independent Accowmtants

In seme cases, management may decide to consult with other accountants about auditing and
accounting matters, sitnilar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the entity’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audif Findings or Issucs

We generally discuss a variety of maters, including the application of accounting principles and
auditing standards, with managemnent each year prior to retention as the gevernmental unit’s
auditors. However, these discussions ocewrred in the normal eourse of our professicnal relationship
and our responses were not a condition to our retention.

This information is intended solely for the use of the governing body and management of the
Ingham County Land Bank Fast Track Authority and is not intended to be and ghould not be used

by anyone other than these specified parties.

Very truly yours,

e



422 Adams 517-267-5221
Lansing MI 48906 517-267-5224 Fax

Erie A. Schertzing Eachertzing@inghem.ore
Chair

Mery I, Rutian mrgttan@ngham.org
Executive Direcior _

May 20, 2010

Rehmann Robsen
7% Robmgen Road
Jackson, M! 49203

‘We we providing this letier in connection with your audit of the finsncial statements of Ingham County
Land Bank Fast Track Authority as of December 31, 2009 and for the year then ended for the purpose of
oxpessing an opisions a o whether the financial statements present fairdy, i ell material respects, the
respective financial position of the Inghmm County Land Bank Fast Track Authority and the respective
changes in financigl positica and, whers applicable, cash flows fhereof i comformity with sccoumting
pﬁuaiplﬁgmemﬂyawqymdinﬂwﬂniw&&mmofﬁmuimWeconﬁrmﬂlﬁwsa{em'blefm}he
fair presentation of the previcusly moufionsd financisl ststemonts in conformity with accommting
principles gonerally accepted in the United States of Amarica: We are slsa responaibie for adopting sound
aceounting policies, establishing snd maintaining effective internal control, and preventing and detecting
frend. ,

We confim, 1o the best of our knowledge snd belief, as of May 20, 2010, the following representations
made o you during your andit.
i. The fnancial statoments refiared to ebove are faely presented in conformity with accoumting

principles geserelly accepted in the United Stetes of America and include il properly olassified
fimds and other fimancial information of the primary government and all component unifs

required by gencratly accepted accounting principles to be inclnded in the financial reporting
ety '
2. We have mada availebls to you all—

& Financigl records and refated data and all apdic or relevant secmitoring reports, if any,
reecived from fanding scarces.

JESFE A hET (TR ALS W EESHT PEre= 97/ TGS T A HATIRT/GEFCGR



Relhmann Robson
May, 2C, 2010

Page 2 of &
b. Minnges of the mwetings of the Beard or summaries of actions of recent meetings for
whigh minutes have not yet been prepared,

3. There have been no communications froen regulatory agencies concerning moncompliance with,
or deficiencics in, fnanalal reporting practices.

4. There are no material transactions thet have not besn property recorded in {he accounting records
mderlying the financial statements or the scheduls of mpenditures of fedetal awards.

5: Wamm.wmmmmmmmhmmmmmm
posted.

4. We acknowledye our respomsibility for the design mnd implementation of programs and controls
to prevent and detect fraud.

7, 'Wekave no knowledge of any frand or suspected frand affecting the sntity invalving:
a Mamagement,
b, Employess who have sigmificant rodes in internal control, or
C mhmwhmem&mﬂmmahWﬁammiﬂeﬁedonﬁwﬁnamialm.

B, We have no knowledge of any slegations of frend or sespected fraud affecting the entity Tecsived
in conmmenications from smployees, former employess, snatysts, vegunlators, or others.

9, We have e process to track the statos of audit Tindings end recomrmendations.

1.  'We have identified to vou amy previous financial audits, sttesiztion engagements, performanoe
andits, or other studies refated to the objectives of the sudit beiog underteken and the comective
mummadﬁmmgnﬁmﬁndmgsm:mmm

11.  Wehave providad our views on reported findinge conclusions, and recommendations, as well as
our plasned corrective actions, for fhe report.

12.  The Awibority has ne plans or icwntions tha may materislly affect the carrying value or
classification of assets, lishilities, or equity.

13.  The following, if any, have been properly recorded or disclosed in the financial statements:
a Related party transactions, induding revenues, exponditines/capenses, loans, transfers,
lenging arrangernemts, and guarantess, snd amonnts recsivable from or payable o related
perties. '

For the parposes of this letter, relajed. partics mear members of the governing body;
bosrd members; admm:shmﬂufﬁclals,lmmadum{amhmofadﬂmzmwoﬁmals,

2osel JuRd HAEE TR AERD MRHENT PrEG= 7=/ 15 2R QAIAF /SF /G0



Rehrrann Robson
May, 20, 2010
Page 3 of 6

board members, snd members of the governing bady; and affiliated govertmental units
that zre not included in the financizl starements as part of the reparting entity.

b. Guaramess, whether written or cral, tnder which the Aurhority is contingently Liabls,

c. All accoumting esttmates that could be material to the financial sraterments, mclnding the
key factors and sigmificent assmmptions mderlying thoss estEnstes and measgrements,
We belisve the cstimates and measmrements are rgasongble i the circumstances,
consistendy applied, mad adoquately disclosed.

14,  We are reeponsible for compliance with the 1aws, regulations, and provisions of conizacts end
gramt agreemants apphicable fo s, mcluding tax or debi limits and debt contracis; and we have
identified and discloscd to vou ail laws, regulations and provisione of contmots aed grant
agrezments fhat we belisve have 1 divect aad malerial effect on the determination of financial
statement smounts, or other financial dats significant to the audit objectives, including Jegat and
comtraciugl provisions for reporiing specific activities in separate funds.

15. There are no—

a Viplations or possible violaions of budget ordinances, laws and regulations (includng
those petminiag to adopling, spproving, and amending budgeic), provisions of contasts
and grust sgreements, Gk or debt Hmits, and any related debe covensnts whoss effects
should be considered for disclaenre in the financial statements, o as a basis for reconding
& loss contingeney, ot £ar reporting on noncompliance.

b. We are oot awae of auy pemding or Sueatensd btigation, clmms, or assessments or
unasgerted clafss or assgeaments that are required 0 be acormed or disclossd in the
fingocial statements in accordance with Financial Acoomting Standards Board {FASE)
Statememt No. 5 or which would affect federal award programs, and we have not
gonsulted a lawver concerning litigetion, claims, or assessments.

c. Dﬁsrﬁahﬂiﬁmmgahmlﬁﬂmﬁngmﬁmﬁatmmqﬂhedtﬁh:mmdmw
by FASB Statement No. 5.

d Reservations or dssigmation of fimd equity that were not preperly suthorized and
approved. -

16.  Aspart of your sudit, you prepared the draft financial statements and reiated notes and scheduie
‘of expenditeres of fiederal awards. We have designated a commpetent spanagement-level individual
to overses your services sl have made all management decisions and performed all seanagement
fimctions. We have reviewed. approveit, and accepted respontibility for those finzmelal statements
and related notes and scheduie of expenditures of federal awards,

17.  The Authonity has satisfaciory title to all owned sssets, end thers are no liens or encumbrances on
quch assets nor has any a3set been pledged a2 collateral,

18 meﬁmhmityhusmmpﬁadwhhaﬂaspmﬂfmmmﬂmmﬂmwﬂdmﬁam
efiect on the fingncial statements in the event of noncomphiance,

fE/E FERd e IR ALD HYHEMT PREG—-197-L15 PEEE BIAE /G JICH



Relmnam Robson
May, 20, 2010
Page 4 of &

19 The financial statements include zll couponent units as well as joint venmres with an eqmty
imterest, asd properly disciose att other joint ventures and other related organizations.

20,  The fnancisl statesments property clussity alf finds and activities.

21. Al funds that meet the quantitative oriterie in GASS Statement Nos, 34 and 37 for presentation
as major are identified and presented as such and alt other fimds that are presented as major are
perticularly snportant to fmameial sttement usess,

22 Net asset components (invested it capital assets, net of related debt; restricted; and unrestricted)
and fimd balance reserves and desigastions are property classified and. if appHcable, spproved,

23,  Expenses have been appropristely classified m or allecated to finetions and programs in the
staterment of Rctivities, and wilocations have beex mads on a teasonzhle begis.

24,  Revenues are appropriately classified in the statement of activiies withie program revemues,
general revenpes, confribntions o term of permanent endowrnents, of contributions to parmancat

25, Toterfund, imternal, and intra-entity activity and balances have been sppropwiately classified and
reported.

26 Deposits and bnveshment gecuritios sre properly classified a3 10 risk, and investments are properly
“vahued.

sl C@aﬂmmmmmmmmmmwmilf
epplicable, depreciated

28.  With rewpect to federal award programs:

a We are responsible for complying sud have complied with the requirernents of OMB
Circudar A-133, Audits of Stentes, Local Gavernments, and Nﬂn-ﬁtﬁf Organizations,

b. We have, in accordancs with OMB Ciromier A-133, identified in #he schedule of
expenditures of faderal awerds, expenditures made doring the andit period for afl awseds
provided by federsl agencies in the form of grants, federal cost-raimbursement contracts,
loars, loan guarameee, property (including donmed surplus property). cooperative

agreements, interest subsidies, insuasance, food commnditics, direct appropriations, and
other assistmes,

. ‘We are responsibie for complying with, and have complied with in all material respacts,
the requirements of laws reguistions, end the provisions of contracts and grani
agrecments related to sach of our federsl programs and beve idemtified 4nd distlosed to
you the vequirements of lows, regulations, end the provisions of conivacts md grant
agresments that ate considercd o have a dircct and materini effect on each major fodernl
program.

d Wamwmmﬁrmhmmmmdmmhshﬂmd
mcﬁmmmlmmpmmwhmtoﬁdm
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Relimann Rabzon
May, 20, 2010
Pagz 5 of 6

progeauns thar provides ressonable assursnce that we are managring oor federal awardy in

compliance with laws, regilations, and fhe provisions of costracts and grant sgresments

© that could beve a mmaterial effieer on our federsl prograuns. We belisve the internal control

gystem is adequate 4and is fimetioning as intehded. Also, no changes have been made in

intoenal control over cotsplignce or other factiis to fhe date of this fetter that might

affect misrnal conirol, mcluding &y corvective actior taken with regard to

gignificant deficiencies (inclading material weaknesses) reported m the schedule of
findings and questioned cosis.

e. We hxve made evailsble t0 you all confracts snd grant agreemenis (including
amendments, if any) and any other ocrrespondence with fadem)] agencies or pass-throngh
sntities relating to major federal programs.

f. Weo have received no requests from u federal sgency to sudit cae or more specific
PTOSTEMS &Y & MAJOT HIOETAML

g We have complied, in all material respecis, with the complignoe requiretnents, including
when applicable, those set forth in the OMB Circular A-133 Compliance Supplement,
relating to federal swards and have idewified and disclosed to you all amounts
mestioned and amy kmown noncompliance with the requirements of federal awards,
inchiding those resubting from other sndits or progzam reviews.

h Mmmhdmnﬂwusﬂﬁxmaﬁﬁmgmdﬁmedmm&anmm&lrdﬂm
guidelines in OMB Circvlar A-87, Cost Prineiples for State, Local, and Tvihal
Governments, end OMB’s Unyfum Administrative Requiremenis for Granis and
Cooperative Agreements to State and Local Governmens,

i, We have disclozed to you o iterpretation of compliance requiremonts thet may have
varying interpredstions,

}. We have made avalsbie to you all documentetion related to the compliancs
requirements, inclading information related 10 federal program financial repets and
claites for advemces and retpdbursements.

| Fedesgl paogram financial reports and claime for advances and seimbarsements arg
supported by the books and records from which the financial statements have been
preparad,

i We have charged costs bo federal awards in eooordance with spplicable cost principies.

. The copies of fudersl program fnancial repoits provided you are tue copics of the
reports submitted, or elactronically ransmitted, to the respective federal agency of pass-
throngh entity, as applicable,

n We ave responsible for and have scourately prepared the sommary schedule of prioe amdit
findines to inclnde all fndings requived w be ncluded by OMB Circular A-133 and we
have provided you with all information on the stams of the follow-up or prior sndit
findings by federal awarding sgemcies and pass.tbrough enmtities, including &ll

iB/98 FEvd AN NI ALD WPHOMI PICS-L98-LTE PP 88 BIGE/SE /58



Relnoann Robson
May, 20, 2610
Page 6 of 6

0. We are responsible for aod have scourately prepared fhe anditee section of the Dats
Collection Fore ss requived hy OMB Cirenlar A-133, and we e responsible for
preparing sod implamenting a correetive action plan for each =ndit finding,

No eveuts, inclading instances of nonsompliance, have ocowrred snbsequent to the balance aheat date and

through the date of this letier that would raqmire adjustment to o disclosare in the aforenrentioned
fingncizl statements or in the schedule of findmgs and questioned costs.

Cronide. Quit.

Title ' Title
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INDEPENDENT AUDITORS” REPORT

[TBD]

To the Chairperson and Members of the
Ingham County Land Bank Fast Track Authority
Lansing, Michigan

We have audited the accompanying basic financial statements of the Ingham County Land Bank Fast Track
Authority, a discretely presented component unit of Ingham County, Michigan, as of and for the year ended
December 31, 2009, as listed in the table of contents. These financial statements are the responsibility of the
management of the Ingham County Land Bank Fast Track Authority. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Ingham County Lank Bank Fast Track Authority as of December 31, 2009, and the changes in
its financial position and its cash flows for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.

The Authority has not presented Management’s Discussion and Analysis (MD&A) as required supplementary
information that the Governmental Accounting Standards Board has determined is necessary to supplement,
although not required to be part of, the basic financial statements.

In accordance with Government Auditing Standards, we have also issued our report dated [TBD], on our
consideration of Ingham County Land Bank Fast Track Authority’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.




BASIC FINANCIAL STATEMENTS



Ingham County Land Bank
Fast Track Authority

Statement of Net Assets

December 31, 2009

Assets
Current assets:
Cash and cash equivalents
Accounts receivable
Current portion of land contracts receivable
Current portion of note receivable
Property inventory
Total current assets

Noncurrent assets:
Land contracts receivable, net
Note receivable
Total noncurrent assets
Total assets
Liabilities
Current Habilities:
Accounts payable
Pue to Ingham County
Total current liabilities

Noncurrent liabilities - notes payable

Total liabilities

Net assets, unrestricted

The accompanying notes are an integral part of these financial statements.

D

104,328
655,039
15,119
11,599
5,325,098

6,112,083

779,262
11,476

790,738

6,902,821

219,809
471,768

691,577

4,024,166

4,715,743

2,187,078
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Ingham County Land Bank
Fast Track Authority

Statement of Revenues, Expenses
and Changes in Net Assets

For the Year Ended December 31, 2009

Operating revenues
Property sales
Federal grants
Intergovernmental - Brownfield reimbursement
Other revenues
Total operating revenues
Operating expenses
Cost of property sold
Administration
Total operating expenses

Operating income

Nonoperating revenues
Interest revenue

Change in net assets
Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of these financial statements.
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$ 1,626,811
709,558
534,670

425,454

3,206,493

1,737,006

306,500

2,043,506

1,252,987

26,813

1,279,800

907,278

$ 2,187,078



Ingham County Land Bank

Fast Track Authority

Statement of Cash Flows

For the Year Ended December 31, 2009

Cash flows from operating activities
Cash received from customers
Cash paid to contractors, vendors and staff

Net cash used by operating activities

Cash flows from noncapital financing activities
Line of credit cash draws
Payments on borrowing

Net cash provided by noncapital financing activities

Cash flows from investing activities
Interest revenue received

Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Reconciliation of operating income to net cash
used by operating activities
Operating income
Changes in assets and liabilities:
Accounts receivable
Land contract receivable
Note receivable
Property inventory
Accounts payable
Due to Ingham County

Net cash used by operating activities

The accompanying notes are an integral part of these financial statements.
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$ 2,342,929
(3,751,557)

(1,408,628)

2,950,020
(1,550,000)

1,400,020

26,813

18,205

86,123

$ 104,328

$ 1,252,987

(426,272)
(504,217)
(23,075)
(1,871,257)
(25,830)
189,036

$  (1,408,628)




INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY

Notes to Basic Financial Statements

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Ingham County Land Bank Fast Track Authority (the
“Authority™) have been prepared in conformity with generally accepted accounting principles
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing accounting and financial
reporting principles. The Authority’s accounting policies are described below.

A. Reporting Entity

The Authority was incorporated pursuant to the Michigan Land Bank Fast Track Act (Public
Act 258) and an intergovernmental agreement between the Authority and the County of
Ingham, Michigan (the “County™). The Authority was legally established on November 1,
2005 and began operations subsequent to January 1, 2006. The Authority is governed by a
five-member board, the chair of which is the Ingham County Treasurer; the other four
members are appointed by the Ingham County Board of Commissioners for overlapping four
year terms. No other governmental entities are part of the Authority;, however, the Authority
is a discretely presented component unit of the County.

B. Measurement Focus, Basis of Accounting and Basis of Presentation

The Authority uses a single proprietary or enterprise fund to account for and report its
financial activities, which are limited to business-type activities — i.e., activities that are
financed in whole or in part by fees charged to external parties and are operated in a manner
similar to private business where the determination of revenues earned, costs incurred and/or
net income is necessary for management accountability. The financial statements are
presented using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when eamed and expenses are recorded at the time
liabilities are incurred, regardless of when the related cash flows take place.

The Authority follows private-sector standards of accounting and financial reporting issued
prior to December 1, 1989, unless those standards conflict with guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsequent
private-sector guidance for their business-type activities and enterprise funds, subject to this
same limitation. The Authority has elected not to follow subsequent private-sector guidance.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations.
Operating expenses include the cost of services and administrative expenses. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.

5.



INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY

Notes to Basic Financial Statements

1L

C. Related Parties

The Authority owns a 1% interest in Shaws on Newton, LLC. The Ingham County Land
Bank Fast Track Authority is a limited partner of Shaws on Newton, LLC. The 1% interest in
Shaws on Netwton, LLC is not considered material by management and therefore is not
included in the accompanying financial statements. The partnership was created to restore the
environmental and economic viability of contaminated and blighted properties in Meridian
Township in Ingham County. As of December 31, 2009, the Authority’s interest in the
partnership totaled a negative $68.

D. Assets, Liabilities and Equity

Cash and Cash Equivalents. Cash and cash equivalents include amounts in demand deposit
accounts. State statutes authorize the Authority to deposit in the accounts of federally insured
banks, credit unions and savings and loan associations and to invest in obligations of the
United States, certain commercial papers, repurchase agreements and banker acceptances.

Receivables

All receivables are reported at their gross value and are deemed to be fully collectible. The
land contract receivables represent mortgages between the Authority and individual residents
for property being held by the Land Bank.

Property Inventory. The Authority may acquire by gift, devise, transfer, exchange,
foreclosure, purchase or otherwise real or personal property, or rights of interest in real or
personal property, on terms and conditions and in a manner the Authority considers
appropriate. The properties are inventoried at the amount paid. The costs to rchabilitate a
particular property that materially add value as well as an allocated portion of administrative
costs and interest expense on debt incurred to acquire such properties are added to the cost of
that property. Parcels that are donated to the Authority are valued at $1 as they have minimal
value until rehabilitated.

Long-term Obligations. Long-term debt is reported as a liability in the statement of net assets.

DETAILED NOTES ON ALL FUNDS
A. Deposits

At year-end, the carrying amount of the Authority’s deposits was $104,328. The bank balance
of $189,800 was entirely insured by the Federal Deposit Insurance Corporation.

-6-
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INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY

Notes to Basic Financial Statements

B. Note Receivable

On November 2, 2009, the Authority issued a promissory note to an unrelated company in the
amount of $24,000. The note is due in monthly installments of $1,085 at an interest rate of
8% and 1s due on November 2, 2011. The balance at December 31, 2009 was $23,075.

C. Long-term Debt

Balance Balance Due
January 1 December 31, Within
2008 Additions _Reductions 2009 One Year

Lines of credit:
Capital National Bank § 774,146 § 200,020 § 600,000 $ 374,166 § -
National City Bank 1,850,000  2.750.000 950,000 _ 3,650,000 -

Total $ 2,624,146 $ 2,950,020 § 1,550,000 $4.024.166 § . . .-

The Authority obtained three lines of credit through Capital National Bank ($1.0 million
authorized) and National City Bank ($3.0 million authorized) during the 2007 fiscal year and
($2.0 million authorized) during the 2009 fiscal year. The current lines mature on July 1,
2010 and carry variable interest rates based on the 3-month LIBOR rate; at December 31,
2009 the Capital National line interest rate was 0.8394% and the National City line interest
rates was 0.8960% and 0.8400%, respectively.

D. Risk Management
The Authority, as a component unit of the County, is covered from losses as described in

the note captioned “Risk Management” in the County’s comprehensive annual financial
report.

k% k%

|
2
|
|
|
?
i




SINGLE AUDIT




Ingham County Land Bank Fast Track Authority
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2009

Accrued
Revenue Current Current Accrued
Federal/Pass-through Grantor CEFDA Beginning Year Year Revenue
U.S. Department of Housing and Urban Development
Passed-through the City of Lansing, Michigan
Neighborhood Stabilization Program 14.256 $ - 3 629568 $ 301,591 $ 327977
Passed-through the County of Ingham, Michigan
Neighborhood Stabilization Program 14.256 - 79,990 - 79,990
Total Expenditures of Federal Awards $ - $ 709,558 5 301,591 $ 407,967

|
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Program Title Number of Year Expenditures Receipts End of Year J
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INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY

Notes to Schedule Of Expenditures Of Federal Awards

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Ingham County Land Bank Fast Track Authority (the
“Authority”). Federal awards received directly from federal agencies, as well as federal
awards passed through other governiment agencies, are included on the Schedule.

The information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Therefore, some amounts presented in this schedule may differ from amounts presented in, or
used in the preparation of, the basic financial statements.

The reporting entity of the Ingham County Land Bank Fast Track Authority is defined in Note
I of the Authority’s basic financial statements.

BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the
modified accrual basis of accounting which is described in Note I of the Authority’s basic
financial statements.



INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

[TBD]

To the Chairperson and Members of the
Ingham County Land Bank Fast Track Authority
Lansing, Michigan

We have audited the financial statements of the Imgham County Land Bank Fast Track
Authority, a discretely presented component unit of Ingham County, Michigan, as of and for the
year ended December 31, 2009, and have issued our report thereon dated [TBD]. We conducted
our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Authority’s internal control over financial
reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

-10-




Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the audit committee, management
and federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

-11-




INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

[TBD]

To the Chairperson and Members of the
Ingham County Land Bank Fast Track Authority
Lansing, Michigan

Compliance

We have audited the compliance of the INGHAM COUNTY LAND BANK FAST TRACK
AUTHORITY with the types of compliance requirements described in the U. S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable
to its major federal program for the year ended December 31, 2009. The Ingham County Land
Bank Fast Track Authority’s major federal program is identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts and grants applicable to its major federal
program is the responsibility of the Ingham County Land Bank Fast Track Authority’s
management. Our responsibility is to express an opinion on the Ingham County Land Bank
Fast Track Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
the Ingham County Land Bank Fast Track Authority’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide
a legal determination on the Ingham County Land Bank Fast Track Authority’s compliance
with those requirements.

-12-
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In our opmion, the Ingham County Land Bank Fast Track Authority complied, in all material
respects, with the requirements referred to above that are applicable to each of its major
federal programs for the year ended December 31, 2009.

Internal Control Over Compliance

The management of the Ingham County Land Bank Fast Track Authority is responsible for
establishing and maintaining effective internal control over compliance with requirements of
laws, regulations, confracts and grants applicable to federal programs. In planning and
performing our audit, we considered the Ingham County Land Bank Fast Track Authority’s
internal control over compliance with requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over compliance that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over compliance
that we consider to be material weaknesses, as defined above. We did not identify any
deficiencies in internal control over compliance that we consider to be significant deficiencies
in internal control over compliance. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

This report is intended solely for the information and use of the audit committee,
management, and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties.
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INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2009

SECTION 1 - SUMMARY OF AUDITORS’ RESULTS

Financial Statements

Type of auditors’ report issued:

Internal control over financial reporting:
Material weakness(es) identified?

Significant deficiency(ies) identified
not considered to be material weaknesses?

Noncompliance material to financial statements
noted?

Federal Awards
Internal Control over major programs:
Material weakness(es) identified?

Significant deficiency(ies) identified
not considered to be material weaknesses?

Type of auditors’ report issued on compliance
for major programs:

Any audit findings disclosed that are required
to be reported in accordance with
Circular A-133, Section 510(a)?

Ungualified

ves X __no

yes X none reported

yes X no
yes X no
yes X ___ mnone reported

Ungqualified

yes X .. ho
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INGHAM COUNTY LAND BANK
FAST TRACK AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONCLUDED)

FOR THE YEAR ENDED DECEMBER 31, 2009

SECTION I - SUMMARY OF AUDITORS’ RESULTS (Continued)

Identification of major program:

CFDA Number Name of Federal Program or Cluster
14.256 Neighborhood Stabilization Program
Dollar threshold used to distinguish

between Type A and Type B programs: $300,000
Auditee qualified as Jow-risk auditee? ves X no

SECTION H — FINANCIAL STATEMENT FINDINGS
No matters were reported.
SECTION HI - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters were reported.
SECTION IV - PRIOR YEAR FINDINGS

No matters were reported.

# ok & ok %
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