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INGHAM COUNTY LAND BANK

10/6/2022 |
| 2023 BUDGET - DRAFT
Actual Actual Actual Actual Actual Projected 10/6/22 Budget
204 228 233 250 HOUSING
101 NEIGHBOR 300 CDBG- HHE - 250 HOUSING | TRUST FUND -
FUND/DEPT/ GENERAL HOODS| EDEN GLEN LANSING HARDEST HIT TRUST FUND - SINGLE
| |ACCOUNT DESCRIPTION 2018 2019 2020 2021 | 6/30/2022 | 12/31/2022 FUND| 300 RENTAL _IN BLOOM|TOWNHOMES DEMO | FUNDS| ROW HOUSES| FAMILY 2023
— REVENUE i
1 |101-201-673.000  |PROPERTY SALES $1,426,314 | $1,493,421 | $ 735597 593,798 $ 213,582 680,000 | $ 436,000 1,170,000 560,000 2,166,000
2 |101-201-673.010  |RETURN SALES PROCEEDS >$500 TO HHF (10,000), (44,000} (1,990) (24,800) (8,500) (8,500 | - =
3 [101-201- RETURN EXCESS PROCEEDS - RAFAELI ' ) 0 . (50,000)  {50,000) (50,000)
| 4 |228-201-659.000  |CDBG REVENUE (100,530) . 403,348 96,248 16,218 100,000 i 100,000 100,000
5 |220-201-667.000 |HOME REVENUE 304,460 23,000 | 131,839 0 - - - - =
6 |235-101-670.000 |MEDC REVENUE (ARPA RAP Grant) - - 9,100 90,900 90,900 1,000,000 1,000,000
7 [250-201- HOUSING TRUST FUND GRANT ' _ 2,000,000 2,000,000
| 8 [101-101-699.000  |REV. TRANSFER - Treasurer, LOC 700,000 700,000 700,000 700,000 700,000 700,000 400,000 400,000
9 [101-101-672.000  |SPECIFIC TAX REVENUE 201,334 187,731 190,154 200,000 180,000 190,000 180,000 ] 180,000
10 |300-201-631.000  RENTAL INCOME 168,726 151,863 142,225 124,986 38,429 76,000 1,800 | 37,500 37,500 . 76,800
11 |204-101-679.000  NEIGHBORHOODS IN BLOOM REVENUE 20,000 20,000 20,000 {700) 20,000 20,000 | 20,000 20,000
| 12 |202-201-675.000  GARDEN PROJECT REVENUE 11,065 9,395 | 7,795 11,946 10,822 | 16,500 16,000 16,000
13 |300-201-693.000  GAIN ON SALE OF ASSETS (selling rentals) - 14,554 | (32,246) 0 - 144,100 - =
14 |300-101-635.000 | INTEREST INCOME (Land Contracts) 37,385 22,716 | 29,721 10,932 5,480 11,000 5,000 5,000
| 17 |CAPITAL CONTRIBUTIONS (inventory revenue) 324,950 -1 - 25,001 - 100,000 30,000 30,000
18 |101-000-640.000 | MISCELLANEOUS INCOME 2,049 67,775 975 | 373 - 500 500 | 500
| TOTAL REVENUE | $3,087,136 | 52,646,904 | $2,327,418 $ 1,746,884 | $1,266,931 | 52,070,500 | $1,039,300 | § 37,500 $ 37,500 | $ 100,000 - | $4,170,000 | $ 560,000 $ 5,944,300
| :
[ | EXPENSES _
16 |202-201-830.000 | GARDEN PROJECT 43,948 16,885 9,337 14,097 6,956 18,432 | 15,000 | | 15,000
17 |228-201-659.000 | CDBG EXPENSES - - 8,634 0 16,218 105,900 - i 94,565 | 94,565
18 |220-201-800.000  |HOME EXPENSES - 0 - - - | -
19 |235-101-818.000  MEDC EXPENSES (ARPA RAP Grant) - - - 9,100 90,900 90,900 - | 1,000,000 1,000,000
20 |204-101-994.000  COMMUNITY DEVELOPMENT PROJECTS - NIB 28,002 15,937 15,032 14,843 14,540 16,000 | - 16,000 - 16,000
21 |101-201-737.000  CLOSING COSTS - COMBINED 141,097 151,331 77,366 69,904 19,490 60,000 143,800 | 143,800
22 |101-101-726.030 | AUDIT FEE 16,850 | 17,850 18,150 18,500 17,500 17,500 18,000 | 18,000
23 |101-101-804.000  |BANK FEE 1,049 1,341 2,738 2,013 | 1,425 | 2,000 2,000 2,000
24 |101-XXX-820.000  INSURANCE PROPERTY 25,034 | 16,897 10,566 22,114 - | 25,014 25,000 N 25,000
25 |101-101-995.000  |INTEREST EXPENSE (LoC) 100,834 | 71,069 15,474 7,300 3,486 5,886 15,000 . 15,000
26 |101-201-731.000  PROPERTY TAXES 7,717 2,425 4,008 953 26 2,000 | 2,000 2,000
| 28 |101-101-968.000  DEPRECIATION AND DEPLETION 49,041 42,098 39,230 35,804 14,199 | 40,000 32,000 32,000
29 |101-101-814.060 | LEGAL-ADMINISTRATIVE 16,792 | 36,197 8,484 2,552 - | 1,000 500 500
30 |101-201-814.060 | LEGAL-PROPERTIES 2,066 | 8,779 | - 4,058 1,543 | 3,000 3,000 3,000
31 |101-201-731.XXX  CODE COMPLIANCE 93,085 | 12,454 | 5,240 200 | 2,000 | 2,000 2,000
32 |101-XXX-931.010 | LAWN & SNOW 289,572 272,049 | 217,368 178,595 65,309 200,000 147,330 147,330
33 |101-101-921.000  UTILITIES-OFFICE 5,585 2,916 | 1,304 3,248 1,976 4,000 4,000 4,000
34 |101-201-921.000 | UTILITIES-PROPERTIES 21,932 15,945 9,166 5,497 2,926 5,000 5,000 5,000
35 101-101-931.000  MAINTENANCE-OFFICE 13,643 7,920 4,555 | 2,687 - 10,000 20,000 N 20,000
36 101-201-931.000  MAINTENANCE-PROPERTIES (Elec, Plumb, Trees) 29,306 58,457 23,807 | 38,352 7,423 15,000 20,000 I I 20,000
| 37 |101-201-800.000 | RENOVATIONS-GFFICE 75,900 | > - 0 - 2,000 8,000 i __ 8,000
38 101-201-800.000 | RENOVATIONS-PROPERTIES 454,971 | 171,424 170,234 26,175 83,870 220,000 40,000 | 40,000
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INGHAM COUNTY LAND BANK

10/6/2022 i -
1 - - il i - 2023 BUDGET - DRAFT
1 I - L - Actual Actual Actual Actual Actual Projected 10/6/22 Budget
— |
204 228, 233 250 HOUSING
101 NEIGHBOR 300 CDBG - HHF -i 250 HOUSING TRUST FUND -
FUND/DEPT/ GENERAL HOODS EDENGLEN  LANSING HARDEST HIT| TRUST FUND - SINGLE
ACCOUNT | DESCRIPTION 2018 2019 | 2020 2021 | 6/30/2022 12/31/2022 FUND 300 RENTAL _IN BLOOM TOWNHOMES DEMO| FUNDS| ROW HOUSES FAMILY 2023
39 [250-201-800.000  RENOVATIONS-HOUSING TRUST FUND ' | ; = = - ' ; ' 3135330 367,584 3502914
40 101-201-811.000  DEVELOPMENT EXPENSE 62 0 0 0. 5,500 | 10,000 | 10,000 | | R e 65,000 | 12,000 87,000
| 41 101-201-700.000  COST OF PROJECTS-INVENTORY (value of sold props) | 834,021 790,117 | 588,418 193,643 36,535 350,000 85000 | | | - 85,000
42 101-201-726.020  PERMITS - 4,205 - - 1,255 960 1,200 | 2,000 | | | - 2,000
43 |101-XXX-727.050  SURVEY ' 19,375 920 | 8,930 9,595 1,125 3,000 | 1,500 | ! 3,000 | 2,875 7375
44 101-201-727.000  APPRAISAL 2,999 | 1,350 2,950 500 500 1,800 | 1,000 | | 3150 1750 5,900
| 45 (220-201-800.500  DEMOLITION {emergency) ) 1,056,544 | 2,850 : 9,527 83086 - 16,218 | 18,000 | ' s 18,000
46 300-101-760.000  RENTAL MANAGEMENT - IC Housing Comm 16,716 16,062 13,770 | 11,564 1,953 8,000 | 8,000 | - 8,000
47 300-201-803.000 | HOA/CONDO FEE 51,133 | 31,362 | 26,279 | 16,080 | 7,200 12,000 | 2,520 10,080 R 12,600
48 101101726050 [SECURITY ) {a18)| 888 | 615 710 | 182 | 700 | 800 | - - - 800
49 101-XXX-818.000 | CONTRACTUAL SERVICE - IT, Acct, Gardens 66,602 40,284 | 52,793 84,003 21,941 | 59,960 | 59,960 . 59,960
| 50 101-101-819.000 _ SOFTWARE - BSA, ePP, website platform 22,943 25,601 31,173 19,414 21,497 | 29,600 29,600 | [ —— 29,600
51 101-101-726.040  COMMUNICATION - Comcast, AT&T 7,404 4,822 4,774 | 3,444 | 1,465 | 4,100 3,500 ' ' . 3,500
| 52 101-XXX-726.010 _ SUPPLIES : 6,373 7,272 3,015 | 5,070 | 1,962 | 2,500 2,588 1 — 1 N 2,588
53 101-101-728.000  POSTAGE 1,242 457 763 1,192 332 800 1,000 - 1,000
| 54 [101-101-802.000  |CONSULTANTS - V Gracia-Wing 900 1,167 25392 3,200 1,500 3,000 3,600 | | I e 3,600
55 |101-101-735.000 | MEDIA/PR - GravityWorks, events, recruitment 4,917 | 3,030 813 963 4,883 | 7,500 2,000 [ ' - 2,000
[ 56 [101-101-726.060  MEMBERSHIPS 2,245 | 1,805 1,555 1,405 | 2,084 | 8,000 2,500 - [ 2 2,500
57 101-101-726.090 | VEHICLE EXPENSE 15,600 -5,228 3,144 4,882 | 1,650 | 4,000 4,000 | i . 4,000
| 58 101-101-861.100  TRAVEL - Mileage | 2,834 | 5,482 25 1,423 | 330 | 1,200 | 1,500 | ' ) | 1,500
59 101-101-862.000  PROF.TRAINING/CONFERENCES : 1,535 3,096 70 1,266 1,376 | 10,000 | 8,000 | , | . 8,000
| 60 101-101-901.000  AMERICORPS MEMBER | 10,032 - - 29,384 -] -~ | . !— | | =
61 XXX-101-900.000  PAYROLL REIMBURSEMENT 204,243 391,027 296,363 | 280,781 143319 | 301,315 360,306 | 5435 | | 365,741
| 62 [101-101-903.000 |PAYROLL SERVICE FEE 5,869 4,202 6,704 4967 | 2,093 4,200 920 i i : ? 4,200
| 63 [XXX-101-906.000  HEALTH INSURANCE PREMIUM (BENEFITS) 71,065 | 73,323 66,057 62,179 33,034 63,600 75,600 | | /5,600
| 67 [xXx-101-902.000 _|EMPLOYER TAX LIABILITY (7.65% of Payrol| Reimb) 17,896 29,325 34,481 23,140 11,142 23,100 28,000 | | 28,000
| 68 |XXX-101-905.000  UNEMPLOYMENT INSURANCE REIMBURSEMENT - (4.838)| 398 9,165 712 1,400 | 1,500 | | | 1,500
[ 69 XxX-101-904.000 | WORKER'S COMP PREMIUM - | 6,529 10,997 | 7,307 7.060 | 3,408 7,840 8,000 | 8,000
| | ] | | |
| 'TOTAL EXPENSES | 3,960,057 2412588 | 1866230 1315363 | 654470 | 1,780,665 | 1,216,024 8000 16000 10,080 100,000 -] 4206480 | 384209 5,944,073
| NET OF REVENUES & EXPENDITURES (872,921) 234,316 | 461,189 431,521 612,461 | 289,835 | (176,724 29,500 | (16,000) 27,420 | # . (36,480), 175791 227
1 T T T |
CASH BALANCE 1,053,226 | 1,321,014 [ 900,000 i ! | !
- T i T T
[ LOC Payments ‘ -1 100,000 100,000 - - f ! 1
LOC BALANCE | 1,184,332 734,332 484,332 384,332 284,332 i |
e I T T ==
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