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Ingham County Critical Home Repair Program
Request for Proposal — Scope of Work
 

Requestor Information
	Ingham County Land Bank
	Scott Doerfler

	3024 Turner Street, Lansing, MI 48906
	Construction Field Coordinator

	(517) 267-5221 Ext. 2380
	sdoerfler@ingham.org



Project
	Project Name:
	Eastman

	Project Location:
	6091 Hardy Ave., East Lansing, MI 48823

	Date Due:
	[bookmark: _GoBack]June 29, 2026 at noon




Project Objective
To address critical and essential home repair needs that will enable occupants to safely remain in their residence. Priority should be given to repairs that directly impact health, safety, and habitability concerns.


Scope of Work
Contractor shall provide all labor, materials, equipment, permits, inspections, debris removal, and supervision necessary to complete the following work in a professional and workmanlike manner. All work shall comply with applicable local building codes and regulations.

This customer has two separate flat roof systems: one located over the second story of the primary structure and another situated between the garage and the residence. Both roofing systems have experienced significant failure, resulting in substantial water intrusion into the home. These roof areas will require complete removal down to the structural decking, followed by a thorough assessment of the underlying structure and reconstruction in accordance with all applicable local building codes.

Additionally, prolonged water penetration has caused significant deterioration of the south wall of the single-story bonus room. This wall will need to be reconstructed and finished on the exterior to match the existing residence.

If funding allows, consideration should also be given to addressing multiple interior ceiling areas that have deteriorated as a result of ongoing water intrusion.

Furthermore, the header above the front entry door, along with the door itself, should be replaced to improve the structural integrity and stability of the wall assembly.

The estimated budget for this project is between $36,000 and $40,000. If the complete scope of work cannot be accomplished within the available funding, please provide a detailed breakdown of the proposed work that prioritizes structural stabilization and measures necessary to prevent further water intrusion. Recommendations should identify the critical actions required to secure the structure and mitigate additional deterioration.


Bidding Instructions
Please submit a detailed bid for the proposed scope of work by the bid submission date. The bid should include a comprehensive breakdown of each phase of the project, including all required work steps, necessary permits, required inspections, and the total cost associated with each component of the scope. Additionally, an estimated timeline outlining the anticipated duration for completion of the entire project would be greatly appreciated. Should you have any questions, require clarification, or need additional information regarding the proposed scope, please contact the Ingham County Land Bank for further assistance.


Notes
The customer has been advised that contractors may conduct visual inspections and obtain measurements as part of the bidding process. Prior to any on-site visual inspection, all contractors must successfully complete the required background check process.

Appointments to review and assess the proposed work areas may be scheduled by contacting Scott Doerfler at (517) 267-5221 ext. 2380.

Please remain respectful of the customer's property, privacy, and occupancy throughout the duration of the inspection and bidding process.
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