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Ingham County Critical Home Repair Program
Request for Proposal — Scope of Work
 

Requestor Information
	Ingham County Land Bank
	Scott Doerfler

	3024 Turner Street, Lansing, MI 48906
	Construction Field Coordinator

	(517) 267-5221 Ext. 2380
	sdoerfler@ingham.org



Project
	Project Name:
	Jean Crisp

	Project Location:
	2336 Reed St., Lansing, MI 48911

	Date Due:
	[bookmark: _GoBack]June 29, 2026 at noon




Project Objective
To address critical and essential home repair needs that will enable occupants to safely remain in their residence. Priority should be given to repairs that directly impact health, safety, and habitability concerns.


Scope of Work
Contractor shall provide all labor, materials, equipment, permits, inspections, debris removal, and supervision necessary to complete the following work in a professional and workmanlike manner. All work shall comply with applicable local building codes and regulations.

1. Roof Replacement — Full Property
1. Remove and dispose of all existing roofing materials on all structures.
1. Inspect roof decking throughout; replace all soft, water-damaged, or structurally compromised decking sections.
1. Install new code-compliant roofing system on all structures.
1. Flash all penetrations, valleys, ridges, and transitions per manufacturer specifications.
1. Verify completion with water-tight installation prior to project close-out.

1. Gutter System Replacement
1. Remove and dispose of all existing gutters and downspouts.
1. Furnish and install new gutters and downspouts at all roof eaves.
1. Direct all downspouts to discharge away from the foundation.
1. Verify system drains freely and does not allow water to pool at the foundation.

1. Smoke and Carbon Monoxide Detector Installation
1. Furnish and install smoke detectors on every level of the home and inside/outside all sleeping areas per current NFPA 72 and Michigan residential code requirements.
1. Furnish and install carbon monoxide detectors in all required locations.
1. Test all devices upon installation to verify proper operation.

1. GFCI Outlet Installation — Kitchen & Bathrooms
1. Remove existing non-GFCI outlets in the kitchen and bathrooms.
1. Furnish and install GFCI-protected outlets at all kitchen countertop and bathroom receptacle locations per current NEC requirements.
1. Test all GFCI devices to confirm proper operation and protection.

1. Missing Electrical Outlet Cover — Bedroom 3 (Basement)
1. Furnish and install a proper cover plate on the exposed electrical outlet/switch in the basement bedroom.

1. Water-Damaged Ceiling and Plaster Remediation
1. Assess all affected ceiling areas in the living room, kitchen/dining area, Bedroom 1 (upstairs), Bathroom 1, Bathroom 2, and backroom addition.
1. Remove and dispose of all deteriorated, falling, and structurally unsound plaster and ceiling materials.
1. Inspect underlying framing and sheathing for moisture damage; repair or replace as necessary.
1. Install new drywall or approved ceiling finish materials as appropriate for each space.
1. Apply joint compound, tape, sand, and finish to a smooth, paintable surface.
1. Note: Ceiling remediation shall be performed after roof replacement is confirmed complete and water-tight.

1. Garage Entry Handrail Installation
1. Evaluate the garage entry steps and landing area to determine appropriate handrail configuration.
1. Furnish and install a code-compliant handrail at the garage entry to aid safe ingress and egress.
1. Anchor handrail securely to wall or post framing; verify stability prior to completion.
1. Handrail shall meet all applicable residential building code requirements for height, graspability, and structural attachment.

1. Bathroom 2 (Rear of House) — Full Remediation
1. Remove and dispose of all water-damaged ceiling, wall, and flooring materials.
1. Inspect framing, subfloor, and structural members for moisture damage; repair or replace as required.
1. Repair or replace drywall and wall finishes; ensure water-resistant materials are used in wet areas.
1. Install new code-compliant flooring suitable for bathroom use.
1. Repair or replace shower assembly to restore to full working order.
1. Prime and paint all repaired surfaces.
1. Verify all plumbing connections are watertight and functional prior to close-out.


General Requirements
1. Contractor shall verify all field dimensions and existing conditions prior to bid submission.
1. Contractor shall notify the Land Bank immediately of concealed conditions discovered during demolition or construction.
1. All demolished materials shall be removed and properly disposed of off-site.
1. Contractor shall obtain all required permits and coordinate all required inspections.
1. Contractor shall restore all disturbed areas to a clean, finished condition upon completion.

Please provide a detailed breakdown of the proposed work that prioritizes habitability, health, and life-safety concerns. Priority should be given to correcting conditions that present immediate safety risks, structural deficiencies affecting occupancy, and conditions that negatively impact the property's livability.


Bidding Instructions
Please submit a detailed bid for the proposed scope of work by the bid submission date. The bid should include a comprehensive breakdown of each phase of the project, including all required work steps, necessary permits, required inspections, and the total cost associated with each component of the scope. Additionally, an estimated timeline outlining the anticipated duration for completion of the entire project would be greatly appreciated. Should you have any questions, require clarification, or need additional information regarding the proposed scope, please contact the Ingham County Land Bank for further assistance.


Notes
The customer has been advised that contractors may conduct visual inspections and obtain measurements as part of the bidding process. Prior to any on-site visual inspection, all contractors must successfully complete the required background check process.

Appointments to review and assess the proposed work areas may be scheduled by contacting Scott Doerfler at (517) 267-5221 ext. 2380.

Please remain respectful of the customer's property, privacy, and occupancy throughout the duration of the inspection and bidding process.
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